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About Us

AutoMediax Global Hub Services LLP is a dynamic multi-domain consultancy and service
organization delivering integrated business solutions across automobile, real estate, finance,
insurance, marketing, and logistics sectors. Backed by over 15+ years of industry experience, we
serve individuals, startups, corporates, and government entities with reliable, result-oriented, and
transparent services.

We speciadlize in automobile sales support and dealership consulting, real estate advisory and
property facilitation, home and auto loan assistance, general insurance advisory, and digital
marketing solutions. Our expertise dalso extends to land transportation services, fleet
management, and execution of government and institutional transport contracts.

With a strong foundation in strategic planning and operational excellence, we provide end-to-
end business consulting and management services that help clients streamline processes,
expand markets, and achieve sustainable growth.
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Vision Mission
To become a trusted multi-domain service To provide ethical, client-focused, and end-to-end
leader delivering integrated, innovative, consultancy and operational services that create
and reliable solutions across automobile, value, ensure transparency, and drive sustainable
real estate, finance, insurance, marketing, growth for individuals, businesses, and government
and logistics sectors globally. entities.
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Key Challenegs AUTOMEDIAX

« Individuals and businesses struggle to find multiple W C alll
reliable service providers under one roof. I ©® O I
- Lack of integrated solutions leads to time loss, jumy
higher costs, and operational inefficiencies.

Fragmented Service Access

Complex Financial & Regulatory Processes
-Loan approvals, insurance policies, property
transactions, and government contracts involve
complicated documentation and compliance.

Limited Strategic & Operational Support

« Many businesses lack expert consultancy for market
expansion, process optimization, and digital growth.

- Ineffective planning and execution reduce
competitiveness and long-term sustainabillity.




Our Offerings / Solutions
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Integrated One-
Stop Service
Platform

AutoMediax delivers multi-
domain solutions under one
roof, ensuring seamless
coordination and cost-
effective service execution.

Expert Consultancy &
Advisory Framework

Backed by 15+ years of
experience, the company
provides professional guidance
for informed decisions and risk

monqgement.
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End-to-End Process
Management

Efficient handling of
documentation, compliance,
and liaison ensures smooth
and timely service delivery.
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Strategic Growth &
Digital Enablement

Supports branding, marketing,
and expansion strategies to
drive sustainable growth and
competitive advantage.
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Our Services
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e Automobile Sales & Dealership Support
e Fleet & Transport Solutions

e Real Estate Consulting & Advisory

e Home & Auto Loan Services

e |nsurance Advisory Services

Digital Marketing & Brand Promotion

e Government Transport Contract
Execution

e Business Consulting & Strategy
Management

—————— e e —————————————————————————————————————————_,

,________________________________________
o

T —————————————————— ——————— ———— —————————————————————— "




Unique Selling Proposition

Multi-Domain Expertise Under One Roof:
We provide integrated solutions across
automobile, real estate, finance, insurance,
marketing, and logistics, offering clients
complete support through a single trusted
platform.

End-to-End Service Execution: Prioritizes
client needs with tailored, innovative
solutions.From consultation and
documentation to coordination and final
delivery, we manage the entire process
efficiently and transparently.
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15+ Years of Industry Experience: Our
strong industry background ensures
practical insights, reliable advisory,
and result-driven strategies tailored
to client needs.

Strategic Growth & Government
Project Capability:

We combine business growth
strategies with the capability to
execute government and institutional
transport contracts, ensuring credibility
and scalability.



Marketing Strategy

Diversified Target Market Approach:
e Serve individuals, SMEs, corporates, and

government clients across multiple sectors.

Strategic Partnerships & Network Expansion:

e Build strong alliances with banks, NBFCs,
insurers, developers, and automobile dealers.
Digital & Relationship-Driven Marketing:
e Leverage social media, digital promotion, and

lead generation strategies.
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Market Size

,-- Global Market --------——- - e
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The global business consulting market is value at USD 328 Billion in 2026
and eventually reaching USD 495.9 Billion by 2035 expanding at a CAGR
of 4.7% from 2026 to 2035.
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The India management consulting services market was valued at USD
8.31 billion in 2025 and estimated to grow from USD 9.36 billion in 2026 to
reach USD 17.01 billion by 2031, at a CAGR of 12.68% during the forecast
period (2026-2031).
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https://www.mordorintelligence.com/industry-reports/india-management-consulting-services-market
http://businessresearchinsights.com/market-reports/business-consulting-market-120200
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Competitive Edge S
Competitor Name Sector Focus Strengths Competition Level
Tata Consultancy Services Business Consgltlng & Digital Strong bron.d yolue, glol?ol High
Solutions presence, digital expertise
HDFC Bank Loan & Financial Services Large customer b‘“?e' strong loan High
portfolio
LIC of India Insurance Services Market leadership, trusted public High
brand
DLF Limited Real Estate Advisory & Projects Large-scale r.eol estate Medium-High
operations
- - : Strong transport network across ,
VRL Logistics Logistics & Transportation india Medium
: , : : : Organized automobile resale ,
Mahindra First Choice Wheels Automobile Sales & Services network Medium




Strategic Insights: SWOT Analysis

Strengths

« Multi-domain service model
under one roof

« 15+ years of industry
experience

- Strong network with banks,
NBFCs, insurers, and dealers

« End-to-end service
execution capability

Weaknesses

High dependency on external
partners for execution

Brand visibility still growing in
competitive markets

Diverse service portfolio may
require specialized teams
Limited control over third-

party service timelines

Opportunities

e Growing demand for
integrated consultancy
services in India

e Expansion into digital
marketing and online lead
generation

e Increasing government

infrastructure and transport
contracts
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Threats

e Strong competition from
specialized sector
companies

e Regulatory and compliance
changes in finance and
real estate

e Market fluctuations in

automobile and property
sectors.
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Scale up Strategy
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] Strategic Partnerships Digital Transformation _ :
Geographic : o Specialized Service
: & Alliances & Brand Positioning: L
EXxpansion Divisions

Expand operations into new Strengthen collaborations with Invest in advanced digital Create dedicated teams for
cities and states by establishing banks, NBFCs, real estate marketing, CRM systems, and automobile, finance,

branch offices and regional developers, automobile dealers, automation tools to improve insurance, real estate, and
partnerships to increase market and insurance companies to lead generation, customer logistics segments to improve

reach and client base. enhance service offerings and management, and brand expertise, efficiency, and

referral networks. visibility nationwide. scalable operations
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Revenue Model -
Digital
Strategic Partnerships Transformation & Specialized
. i are o ecialize
Geographic & Alliances Brand Positioning peciaiize:
. Service Divisions
Expansion | o ad 4 digital
Strengthen collaborations with nvkest’F n Gcgr\jncet Igita g Create dedicated teams for
marketing, systems, an oL :
banks, NBFCs, real estate developers, ) ; gt s t Y eqq Qutomobile, finance, insurance, real
Expand operations into new cities automobile dealers, and insurance o oth1.0| ok oto S 1O Improve e . estate, and logistics segments to
and states by establishin companies to enhance service generation, customermanagement, ' ici
b . Y : 9 # p d ref | network and brand visibility nationwide. improve expertise, efflglency, and
ranch offices and regional offerings and referral networks. scalable operations.

partnerships to increase market
reach and client base.
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Fund Requirement -
Total Per Milestone Ist Milestone 2nd Milestone 3rd Milestone Total
Mar-Apr May-Jun July-Aug
Office Setup & Infrastructure 300000 300000 300000 900000
Technology & Digital Systems 200000 200000 100000 500000
Marketing & Brand Development 100000 100000 50000 250000
Licenses, Legal & Compliance 100000 50000 30000 180000
Human Resources & Operations 50000 30000 35000 115000
Working Capital & Contingency 30000 5000 20000 55000
Total Per Milestone 780000 685000 535000 2000000
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Meet Our Leaders

Yagnik Desai
Director

Yagnik Desai holds an MBA in Operations &
Analytics with 13 years of Sales & Marketing
experience, working with leading automobile
brands like Maruti, Kia, Hyundai, Mercedes,
Porsche, and Toyota, driving strategic growth.



Get in Touch: Contact Us
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G 9998583406

@ director@automediax.co.in

O

H No. 2265 Shri Nagar Soc, Fatak
Bahar, Jagana, Banaskantha,
Palanpur, Gujarat, India, 385001




